
 
 

 Rowan County Commissioners Retreat 
Summary Agenda – February 6, 2023 

 
Welcome & Agenda Review    5 min  10:00-10:05am 
Accomplishments    15 min  10:05-10:20am 
Tax Assessor - Reval    30 min  10:20-10:50am 
Budget Updates    30 min  10:50-11:20am 
Sheriff Updates    15 min  11:20-11:35am 

BREAK      10 min  11:35-11:45am 

Planning & Building Inspection Updates 15 min  11:45-12:00pm 
Long-Term Planning    15 min  12:00-12:15pm 
New Transit Building    15 min  12:15-12:30pm 
Working Lunch – Commissioner’s Topics  60 min  12:30-1:30pm 
Economic Development Commission  20 min  1:30-1:50pm 

BREAK      10 min  1:50-2:00pm 

Prioritization     25 min  2:00-2:25pm 
Wrap-Up     5 min  2:25-2:30pm 


